
 

 
 

WELCOME TO LEASING WITH NORTH STAR PROPERTY MANAGEMENT! 
 

To make this partnership easier for you, we have put together some frequently 
asked questions about listing a property with our company. If you can’t find what 
you need here, ask! 
 
 
What about the new rent control laws? Is it now a risk to lease 

my property? 
 

Changes are frustrating and stressful but don’t let the shift intimidate you. Our 
knowledge and expertise will allow you to continue preserving your equity and 
growing your value in light of the new statutes. Renting is always a risk, but our 
team participates in ongoing year-round continuing education and makes changes 
to our best practices with the help of our legal team. By understanding the 
changes and limitations, we know how to effectively navigate the hurdles and do 
our best to limit your liability and unwanted costs.  
 

 
I am considering renting my property furnished. Would that 

impact North Star's ability to place tenants? 
 

The majority of clientele seeking us out are out-of-state residents, businessmen 
and women, and buyers relocating - most of whom already have furnishings. For 
these folks, renting a furnished property would require storing their current 
belongings, and, thus, an additional monthly expenditure. Because of this, 



 

furnished properties stay on the market for longer. Furthermore, furnished 
properties pose a challenge pertaining to documentation as well as liability.  
 
That being the case, North Star does not manage the condition of personal items 
which includes, but is not limited to: boats, cars, and furniture. Homeowners that 
wish to leave furnishings behind may opt to manage the tenancy themselves 
("owner-managed"), or they agree that North Star will not assess or charge 
tenants for damage to furnishings, personal items, etc. at the end of the lease or 
otherwise. Our owner-managed services include marketing the property, 
screening applicants and administering the lease agreement. Once leased, we 
turn the property back over to the owner who would be responsible for managing 
rent collection, maintenance, etc.  
 
 

Where do you market?  
 

In addition to our website, we list to the following advertising websites.  
 
Craigslist, Zillow, Trulia, Show Me The Rent, Abodo, ApartmentLove, CampusCribz, 
ClassifiedAds, EveryRent, FRBO, Hunt, KeyLasso, Lovely, RadPad, RealRentals, 
Realtor.com, RentFocus, RentLingo, Sumu, Advance Digital Local Market Network, 
Apartment List, Apartments.com, CallitHome, Condo.com, Homes.com, HotPads, 
Houses321.com, Listanza, Nestigator, PadMapper, Rent MLS, RentHop, Trovit, 
Uloop, UniversityParent, Walk Score, and Zumper. 
 
We will install a for-rent sign to increase exposure and interest if you have elected 
that option on your owner agreement (we recommend it!). We also feature our 
homes in several local and national magazines as well as our social media 
platforms throughout the year. We keep in close contact with the Real Estate 
community including all major brokerages and agents, advertise in Luxury Home 
Magazine, and use HDR photography for our rental properties. We have long 
standing relationships with elite corporate relocation companies that provide 
solid prospective tenants. 
 
 



 

This is my first time renting, what do I need to do after I have 
signed the agreement?  

 
(1) Submit the initial contribution which covers our internal cost to set up and 

market your property; 
(2) Provide North Star three (3) copies of each key;  
(3) Provide North Star a copy of your homeowner’s insurance (with a landlord 

endorsement and North Star Property Management as additional insured). 
 
North Star will be in touch shortly after receiving the executed agreement. We 
will confirm marketing information and key coordination and will make a plan 
with you to prepare your property to be rent-ready. We cannot lease your 
property without the three required items above. Once your property is listed for 
rent, the North Star Showings Coordinator will be in touch with you on a weekly 
basis until the home is leased. We provide you a flowchart to help guide you 
through the process and will remain in contact with you every step of the way. 
 
 

What is the screening criteria? How will I know that the 
tenant(s) will be responsible and solicitous?  

 
Our screening criteria is stringent, competitive, and updated as often as is advised 
by our legal team. Specifics can be found at 
northstarproperties.com/availableproperties under “Apply Now.” We pride 
ourselves on placing tenants in your property that we would be comfortable 
placing in our own rental properties. Many of our tenants are like you – relocating 
for work or other short-term life events and are often homeowners, but are 
looking to reside in a rental home for 1-3 years. Our screening criteria serves us 
and minimizes risk to our owners well - we have evicted tenants three times since 
2009.  
 
It is highly important to us to protect you from liability and abide by Fair Housing 
laws. Although you may want to know more details about a prospective tenant, 
we will only disclose the minimum information necessary for lease negotiations. 
This is to protect you and North Star from the risk of deliberate or inadvertent 



 

Fair Housing claims. We deeply value our Owner relationships and your trust in 
managing your asset.  
 

 

How does North Star manage work orders, home prep, 
upkeep, etc.?  

Our primary concern is quality work at a reasonable price, with reliable and 
reputable technicians. We have a team of in-house maintenance technicians as 
well as a network of tradesmen, cleaners, landscapers, and other vendors who 
are familiar with North Star’s extensive standards and upper-level homes and 
clients.  
 
For our in-house services, we charge $125 for the first hour and $75 for every 
additional hour. Note that our charges are based on market rates that are subject 
to change. And please bear in mind when we contract the work with vendor, we 
do not have control over charges or the final product. 

 
 

What's next after my property is leased?  
 
A copy of your signed lease will be saved to your portal and we will electronically 
send you W9 and ACH forms so we can set up your automatic direct deposits.  
 
As the owner of record, you will need to call the utility companies and tell them to 
switch the utilities out of your name effective on the new tenant move-in date, 
and then request that the companies automatically transfer them back into your 
name when the tenant vacates (called “interim billing”). Some utility providers 
may not take the billing out of your name even if the tenant registers in their 
name.  To avoid ongoing billing, initiating interim billing is an important step.  
 
For properties within Redmond & Portland City Limits: please note that North 
Star will set up trash and recycling for the incoming tenants due to the city’s 
regulation that owners/property managers must keep trash accounts in their 



 

name. North Star will pay trash bills with rent funds and bill the exact amount 
back to the tenants. 
   
10 business days prior to the tenant(s) moving in, our Maintenance Department 
staff will walk through the property to ensure the home preparation items from 
the initial walk-through were addressed. If the items are not addressed as advised 
upon tenant move-in, we may credit the tenant(s) rent until the items are 
completed.  
Properties within Portland City Limits: All items in the home must be inventoried 
with installation year and the inventory list provided to the tenants with the lease 
(flooring, appliances, fixtures like lights and doorknobs, etc). You can complete 
the inventory or North Star can complete it for you at the rate of $40/hr. The 
inventory can take from 2-8+ hours to complete depending on the complexity of 
the items in your home. Damaged inventoried items may be charged to the 
tenants at move out based on the city’s depreciation schedule. 
 

When will I see money in my account? How do the deposits 
work? 

Funds. All funds received on behalf of the property (tenant rent or owner 
contributions) are held in trust and strictly regulated, reconciled monthly, and 
periodically audited in accordance with real estate property management trust 
accounting standards and Oregon law. Security deposit funds are held in trust on 
the tenants’ behalf by North Star. These funds are not released to owners except 
to rectify damage or charges following tenant move out. 
 
Alternatively, if the property is owner-managed and tenants pay rent directly to 
the owner, the security deposit will be paid directly from tenant to owner. 
 
Statements & Deposits. You will receive a monthly deposit after all charges on 
the property are met, including maintenance bills, North Star’s fees, and 
replenishing the property reserve ($500). Regular owner deposits (“distributions”) 
occur on the 11th of the month or the next business/banking day. If contributions 
are deposited after the 12th, funds will usually be available in the following 
month’s distribution. Deposits are made by ACH transfer. Most owners see the 
deposit on the day it occurs, although some owners see the deposit in their 



 

account on the following business day. On the monthly distribution day, a link to 
view or download your owner statement showing all transactions on your 
property will be emailed to you if you received a deposit. You can access previous 
statements via the owner portal; your login is your email address. If you didn’t 
receive a statement or you have questions about balances or transactions on your 
property account, please contact bookkeeping@northstarproperties.com. 
 
Charges. The cost to lease a property is 75-100% of one month’s rent, depending 
on your owner contract. Most owners do not receive a distribution until the 
month following tenants’ move in. The 8% management fee is charged based on 
the actual rent amount received each month the home is managed, including the 
first month. 
 
Move-Out Distribution. If your property is in the midst of a move out, your 
distribution may be delayed for 1-2 distribution cycles until the move out is 
closed, any work is complete, and tenant security deposit funds are accounted for 
and returned to tenant. 
 
 

How often will my property be inspected? What about 
periodic maintenance?  

Routine inspections will be conducted 1-2 times per year or on request. Reports 
with photos are emailed to owners following inspections if there are concerns or 
repair needs. We have longstanding relationships with professional, licensed, 
insured, independent vendors that know to report areas of concern when in the 
home. If you or neighbors have concerns about tenants or the condition of the 
property, please contact North Star. 
 
Periodic maintenance includes sprinkler winterization and dewinterization, gutter 
cleaning, and HVAC tuneup. Make sure a current email is on file with North Star at 
all times and look out for these letters. You will be enrolled in our periodic 
maintenance programs unless you declined to enroll when completing the setup 
form. You can un-enroll at any time but please allow 4-6 months to unenroll. 

 
 
I need to schedule an inspection or vendor on the property. 



 

They won’t go inside and will just take a few minutes.  

Never, ever visit the property or grounds without speaking to North Star first. 
One of our greatest responsibilities is to protect you from expensive legal 
penalties. Once a tenant has the keys to the property, they have possession of the 
home and strict guidelines must be followed if you, or a vendor on your behalf, 
need to go to the property, even just in the yard. Most of our tenants are happy 
to provide access to the home with a phone call, but you must allow us to follow 
this protocol first. Penalties awarded to a tenant due to not giving proper notice 
may cost up to three month’s rent.  
 
Most tenants authorize access by phone or text as needed. If we have to serve a 
written notice to enter for a non-urgent issue, our preference is to provide at 
least one weeks' notice via email and mail as a courtesy to the high level of 
tenants in our properties.  

 

Should I renew the lease or put the home on the market for 
sale? 

Navigating this decision is one of the advantages of working with North Star. 
Because of our extensive personal and professional expertise in investment 
properties, we can give an opinion on the advantages and disadvantages to you in 
terms of maintaining equity, income, and the best option for you financially given 
the current lease and sale market for properties like yours in your area.  
 
However, due to recent Oregon and City of Portland legislation, there may be 
restrictions on how and when you can terminate a tenant’s lease. If you plan to 
move back to your property at any time, please communicate this to North Star 
so that we can work together to ensure that (1) you can move back or retain 
possession of your property on your schedule, and (2) you are not subject to 
unexpected tenant relocation fees, which can be $4500 or greater. 
 
For help weighing your sale options, we recommend contacting the real estate 
agent that referred you to North Star. You may also contact Bridget Holley, Ginny 
Gillett, or Quinn Nieland for recommendations if you are not already working with 
a real estate agent. 



 

 
 
I can’t get a hold of anyone at North Star, and I need to speak 

with someone right away! 

In order to continue to provide the best service we can, our employees are 
typically available Monday through Friday from 9 am to 5 pm Pacific Time, with 
the exception of the maintenance department, which responds to tenant-
reported after hours emergencies 24 hours a day.  
 
We understand that urgent issues come up and we will respond as soon as 
possible to help you resolve your problem. If you cannot reach someone by email 
or phone, please try back if you do not receive a response within one business 
day. 
 
 

I need a replacement document (lease, tax form, statement, 
etc.).  

Most documents are saved in your owner portal (under “Statements” or 
“Documents”). However, if you’re unable to find the document you need, please 
contact the person listed above in the department breakdown related to the 
document you are seeking. If you don’t know who to contact, contact 
alli@northstarproperties.com or 971-217-8367. Email or phone your request, and 
be sure to list your property address in your message. Please allow 1-2 business 
days for your request, especially during tax season. 
 

Thank you again for choosing North Star as your partner in leasing your 
property, we are excited to be working with you.  


